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ie WEF A STATES THaT AiRCHﬁ?T i22 LIMITED TO ONE LAC
FURCTIONAL CHECK FLIGHT PRIOR TO PHASEDOWN. THIS FLIGHT HAS
SDLZi ACCOWPLISHED AND WE ARE AWAITING FURTHER DIRECTIVES
SHOULD WE PROCEED WITH PHASEDOWN OR LAUNGH INTO SHEKEDOWN AND
VAL IDATION PROGRAM OUTLENED IN REF B?
o LAC PLANNING H&S BEEN DEVELOPED TO TRANSFER BULK OF OXCART

7L IGHT TEST PERSONNEL INTO TAGBOARD AND STARTING

WO LATER THAN ! JULY 1967. IF THIS PLAN IS TO BE REVER SED, IT

CMYST BE DONE IN THE NEXT FEW DAYS. OTHERWISE WE ARE OBLIGED

T0 PROCEED WITH THE PHASEDOWN AS PREVIOUSLY DIRLCYEJ

Yo IT CHOULD BE EMPHASIZED THAT THE TEST CREWS WORKING ON
SARCRAFT 121 AND 122 ARE MINIMAL AND ON & ONE SHIFT ONLY BASIS.
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(HESE LAST TWO CREWS WiILl DESYROY ANY
CAPRSILITY WE MIGHNT HAVE TO PROVIDE FLIGHT TEST SUPPORT FOR
PLACKOHIELY FOR MANY MONTES TO COME. IT NOW REQUIRZS FRCM THREE

S0 BIR MONTHME FOR SECURITY 70 CLESR PERSONNEL, LN ADDITION, IT

"

)

2% DOUSTFUL THAT EXPERIENCED PERSONNEL WILL BE ARGUND TO BRING
ZLOE INTO THE PROGRAM ONCE THEY ARE DISPERSED TO OTHER
DIVISIONS OR PROGRANMS WITHIN LAC, o
e ALTHOUGH CONTINGENCY PLANS CAN BE EMPLEMENTED T0 PERWIT
LONTINUTATION OF TESTING O8 AIRPLANE 12! AKD 122 BEYOND | JULY 1967,

THIS DECESIDM MUST BI FORTHCOMING SOON IF WE ARE TO AVOID

25X1 PDSSIBLE INJUSTICES 10 BY NOT TRANSFERRING

25X1 THEIM TO TAGBOARD OR BY { JULYs THIS CAN COME

ABGUT IF MORE SENIOR MECHANICS ARE BROUGHT I8 TO FILL

SVAILABLE OPENINGS WHILE aWAITING DECISIONS ON OXCART

SECRET TOR gB15532 JUN 67
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fo RECENT DLACKSHIELD ACTIVITY HAS CREATED SOME PERSONNEL

25X1 SHORTAGES WHICH SHOULD BE ELININMATED IN ORDER TO

GAINTAIN A STRONG BACKUP CAPABILITY FOR CREIUS OUT ON 65 TO 9¢ DAY

25X1 25X1
LOGIGNMENT o IT IS DESIRABLE T0 HAVE TWO CRYEY S WILLING TO TRAVEL .

FOR EACH CREY OUT ON ASSIGNMENT . THIS PROTECTS AGAINST

LSBT HINUTE DROPOUTS THAT ALWAYS DEVELOP DUE TO ILLNESS, FAMILY
FROBLEMS, ETC. WE PRESENTLY ¥aVI ONE FULL BACKUP CREVW, PLUS &
PARTIAL SICOND BACKUP CREY FOR EACH ONE ON ASSIGNNENT SHDRTQQES
i SECCND BACKUP CREWS ARE BEING FILLED AS NOTED B“LO&»

25X1 Yo FRESENTLY THERE ARE ASSIGNED TO DETACHNENT WHO

HEFUSE TO &ACCEST QR HAVR MEDICAL DYSABILITIES PREVENTING THEN
25X1 - i _ - ' 25X1
FROM ACCEPTING 4SSIGNMENT . REPLACEMENTS FOR THESE

ARE BEING PROCURED T0 BRING DETACHMENT AND BASE

SUPPORT MANPOWER LEVELS TO FULL FY &7 HUThDﬂIZED

ﬁ
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